Described below is a realistic scenario that involves privacy.  After reading the scenario, answer the question about the scenario.

Privacy at TeenStyle

As the manager of data warehousing, Rick is struggling with how much is enough in enhancing the customer database. Knowing more about customers increases the effectiveness of marketing campaigns and the quality of service to those customers. However, Rick wonders, "When do we, as a company, go too far and invade the privacy of our customers?” 

TeenStyle Unlimited is a regional retailer in the clothing industry specializing in apparel for teenagers. It is a volatile business subject to the rapidly changing styles of this age group. 

Executive management has made the theme, Knowing Our Customer, a major corporate strategy. In the last few months, management increased the priority of this strategy after several successes with targeted marketing campaigns. A major factor in these successes was the enhanced customer data from outside information providers, who offer ever-increasing details about teenagers, such as ages, educational level, school activities, marital status, and traffic tickets. Based on magazine subscriptions, data about the ZIP code, street address, and telephone numbers has been used to identify specific customers in 70 percent of these providers' databases. 

Management wants to extend this personal identification to likely prospects within certain geographic areas. In addition, management wants to ask customers (at the time of sale) more information about their preferences in return for product discounts. Several similar initiatives are in the pipeline.

Despite the potential seriousness, management wants to keep the privacy issue quiet, discussed only within a small group of executives. The general consensus is that this information is owned by the company and is not a privacy issue as long as it is used to better serve TeenStyle's customers and prospects. Management has already made it clear that it is not acceptable to ask customers about their privacy preference. Besides, this is the essence of their competitive advantage in a tough marketplace. 

Rick is not entirely buying the company line. Something seems wrong to him. To make matters worse, the security and oversight of personal information is lax, but he is uncertain about constructive ways to surface and resolve this privacy issue. 

· What factors should Rick consider, and how should he resolve this privacy issue?

