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Project Scheduling with
PERT/CPM Charts
PERT/CPM Chart Format

= Task box

= D (task duration or time)
= ES (earliest start)

= EF (earliest finish)

= LF (latest finish)

sk

= LS (latest start)

Slack or float

e

CPM Diagram Nodes --
Example

early start
(determinedy

eariest finish  —] 2]

forallpreceding
activites)

Duration
(Must be known)|

ate start |
=9-3)

_carlyfinish (=4 +3)

3 weeks

Task

2weeks —

— float (=9~ 7 or =6-4)

6 weeks

(slack)

P o

late finish (determined

by the latest start for
all succeeding acties)

Add this type of information for each node
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